Until now, however, there has been limited effort amongst social scientists to examine the impact of the theory on service quality.
Still fewer efforts have been made to ascertain whether such reforms have actually saved the Exchequer any money. As Hood and Dixon note, this is in part due to incomplete and distorted data, although hubris on the part of political scientists has played a part. It is often far easier to bemoan bad data, for example, than to conduct studies with the information available. This reality makes Hood and Dixon's effort to definitively measure the savings (or, indeed, the cost) and impact of New Public Management all the more remarkable. The study uses a wealth of different techniques to achieve its aim, drawing quantitative data from Civil Service Wage Bills, judicial reviews of administrative process and tax collection information in addition to interviews and comparative analysis, with the authors carefully moving between the range of datasets available to present a comprehensive and coherent analysis. to technological and media advances is a moot point; its impact has been to fundamentally change the way government provides information to citizens. The consequences for the measurement of the cost are mixed; consecutive governments have made it impossible to perform straightforward cost analyses of individual reforms, whilst also providing greater volumes of data. Such a development itself raises interesting questions about the role of the contemporary civil service: is it the job of bureaucrats to act merely as publishers of data, for example, or should they represent the position of the government of the day?
The authors can neither answer such questions, nor do they attempt to do so. Rather, they present the record of New Public Management in startlingly sober terms, inviting readers to draw their own conclusions about whether advocates' historical claims about a permanently leaner and more efficient state are accurate.
Such an approach does not detract from the study's usefulness; instead, it adds to it by clearly setting the terms of the debate. This is particularly true when the contemporary relevance of New Public Management is considered at the conclusion of the book.
As the authors note, the language of the programme might have changed since the late 1970s, but its application remains evident across government in the UK. The difference, of course, is that reform has since been so widespread that 'government' is no longer a cohesive entity to be remodelled; instead, sector 
